TRUONG DAITHOC SUPHAM KY THUAT ~ PE THI CUOI KY - HK | - NAM HOQC 2025-2026

THANH PHO HO CHI MINH Mon: LAP KE HOACH SX NGANH MAY
KHOA THOI TRANG & DU LICH M3 mén hoc: PPAP421951
BQ MON CONG NGHE MAY Thdi gian: 60 pht.

""""""""""""" Déthisd: 02 Déthico?2 trang.
SV khong dwoc sii dung tai lié¢u.

PAP AN DE THI SO 02

Cau 1 (2 diém): Lap ké hoach 14 gi? Cac diéu kién can thiét dé tro thanh nhan vién phong ké hoach
trong mdt doanh nghi€p may?

Y 1: Lap ké hoach 1a gi? (1,0 diém- SV trinh bay dii ca 2 khdi niém)
- Khai niém 1: 1ap ké hoach san xuat 1a phai xdc dinh trude, dy kién truéc mot cach co hé
thong tat ca nhimng cong tac can va phai co ging lam duoc, nhim dat duoc nhimg muc tiéu
cudi cling cta cong tac trién khai san xuat. (0,5 diém)
- Khai niém 2: Lap ké hoach 1a xay dung nén cac cong viéc cu thé va vach ra tién trinh thuc
hién ching phu hop véi céc diéu kién da co sin va cac diéu kién c6 thé dat duoc nham dat
duoc muc tiéu ban dau cua nha san xuat (0,5 diém)

Y 2: Cdc diéu ki¢gn can thiét dé tré thanh nhén vién phong ké hoach trong mgt doanh nghigp

may? (1,0 diem)

- Can t6t nghiép dai hoc hodc cao dang kinh té chuyén nganh quén tri kinh doanh (0,2 diém)

- C6 kién thirc chuyén nganh may cong nghiép (t6t nhét 1a dai hoc, cao ding) (0,2 diém)

- Cocac kién thire hd trg: ngoai ngi, vi tinh dé giao tiép véi khach hang va quan 1y san xuét tot
nhat. (0,2 diém)

- C6 kha ning giao tiép t6t, nhanh nhen, hoat bat. (0,2 diém)

- C(')7 tinh k¥ ludng, can than, kién nhan va trén hét phai co tinh than dam chiu trach nhiém. 0,2
diem)

Céu 2 (2 diém): Hay trinh bay cac nhiém vu chinh cta bd phan ké hoach trong doanh nghiép may?

Pap an: bg phin ké hoach trong doanh nghiép may cé cdc nhigm vu sau:

- Lap lich trinh san Xuit toan bo, théng qua qua_ trinh cén d6i nguyén phu liéu,
can doi ve thoi gian gia cong, thoi gian giao nhén hang, vé nang luc, lao dong,... (0,25 diém)

- Xay dung KHSX, trién kh;1i KHSX cho cac by phan, lap tién do san xuét
hang thang, hang qui,... (0,25 diém)

- Lap ké hoach ’Vé.'[ tu can thiét cho ma ’héng can 7sén XUuat. bay ciling la noi dé
nghi Ban gidm doc cho ban hanh *“ Lénh san xuat” (0,25 diém)

- Lap cac thiu tuc xuat nhap khau cho hang gia cong, mua ban san pham va
nguyen phu liéu. Tim va cung cap vt tu theo yéu cau san xuat. (0,25 diém)

- Pidu do san xuit cho céc phian xuong, dam bao cho qua trinh san xuat 1a lién
tuc. (0,5 diem)

- Bdo quan vat tu, nguyén phu liéu, thiét bi, théng ké vat tu kho. (0,25 diém)

- Tim khéch hang, ngudn hang, 1én ké hoach B cho doanh nghiép. (0,25 diém)

Céu 3 (4 diém): Cho mét sb yéu cau gia cong sau:

Tén ma San lwong Niing suat S6 lao Ngay dw kién xuat
hang dong hang
A 1450 3 55 05/01/2026
B 1120 3 55 15/1/2026
C 1750 3 55 22/12 /2025




Tén ma San lwong Niing suat S6 lao Ngay dw kién xuat
hang dong hang
D 987 3 55 25/12/2025
E 750 3 55 28/12 /2025

Ban hay lwa chon lt‘i'y mot s6 ma hang dé lén ké hoach sin J,cud't,cho phuyén may 7 6 I trong
thang 12/2025 va dién vao bdang dwdi ddy sao cho phu hop nhat. Néu biét:

- Thoi gian ban thanh phdm dau tién vao chuyén dén khi san pham dau tién ra chuyén = 3 ngay.
Thoi gian hoan tat san pham = 5 ngdy
Cong nhan dugc nghi ngay cha nhat hang tuan va cac ngay I8 theo luat dinh
Ngay san xuat may dau tién 1a ngay 01/12 (the hai)
Trong subt qué trinh san Xuét, khong cé bat ¢t truc tric nao xay ra.

To | Ma | SO |Niang| Lao | Ngay | Nhan | Xong | Ra | Xong | Nhdp | Xuat | +
may | hang | luong | suat | dong | san | BTP | BTP |chuyen| ma | kho | hang
xuat hang

Bai gidi
Y 1: Tinh théi gian sdn xudt cho cac ma hang (Cét cugi - 0,25 diém)
Tén ma San lugng Ning suit S lao Negay dw SO ngay sin
hang dong kién xuat xuat
hang
A 1450 3 55 05/01/2026 9
B 1120 3 55 15/1/2026 7
C 1750 3 55 22/12 /2025 11
D 987 3 55 25/12/2025 6
E 750 3 55 28/12 /2025 5

Y 2: Chen cac ma hang: thang 12/2025 c6 31 ngay, trir 4 ngay chua nhat, cong nhan duoc nghi
(7/12, 14/12, 21/12 va 28/12) = con 27 ngay lam viéc = chon cac ma hang A, B, C vi ¢6 tong s6
ngay lam viéc 1a 27 ngay, dé chuyén may 7 c6 thé san xuat (0,25 diém)

Y 3: Xép thir ter cac ma hang: Cin cir vao ngay xuat hang (d& bai) = thi tu sip xép cac ma hang
s&1a C, A, B (theo nguyén tic EDD) (0,25 diém)

= Pién thong tin vao bang KHSX nhu sau (xem trang 3)

KE HOACH SAN XUAT THANG ...12/2025.........(0,25 diém)......
CHUYENMAY:... 7 ccooiieinnn,

T6 | Ma S6 | Nang | Lao | Ngay | Nhan | Xong Ra | Xong | Nhap | Xuat +
may | hang | lwong | suat | dong | san | BTP | BTP | chuyén | ma kho | hang -
xuat hang

7/1 C 1750 3 55 11 1/12 | 13/12 | 4/12 | 17/12 | 23/12 | 22/12 -1
A 1450 3 55 9 15/12 | 25/12 | 18/12 | 29/12 | 05/01 | 05/01 0
B 1120 3 55 7 26/12 | 05/01 | 30/12 | 08/01 | 14/01| 15/1 +1

Dénh gid: mdéi dong dung (1,0 diém)



Duéi day 1a lich dé 1am nhép, xo4 di sau khi do dap 4n xong

thang hai ba tw nim sau bay CN

12/2025 |1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

1/2026 1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25

Cau 4 (2 diém): Hay dich doan hop dong sau ra tiéng Viét (SV chi can dénh s6 th tw khi 1am bai,
khong can chép lai dé bai)

1. Party B will inspect fabrics & accessories upon receipt of them. Should there be any
shortage in quantity and/or unacceptable discrepancies between the Finished Products and
approval samples confirmed by both Parties before production, Party A shall claim within
30 days after receipt of goods. The claim is supported by a survey report by competent

authorities.

Claim (s) and dispute (s), if any, should be settled amicably by consultation between the
two Parties. In case no settlement can be reached within 30 days from the commencement of
such consultation, each party shall submit the relevant claim or dispute to the Vietnam
Foreign Trade Arbitration Committee attached to the Chamber of Commerce and Industry

of Vietnam Arbitration

STT

Tiéng Anh

Tiéng Viét

Pieém

Party B will inspect fabrics & accessories
upon receipt of them. Should there be any
shortage in quantity and/or unacceptable
discrepancies between the Finished
Products and approval samples confirmed
by both Parties before production, Party A
shall claim within 30 days after receipt of
goods. The claim is supported by a survey
report by competent authorities.

Bén B sé& kiém tra vai va phu kién khi nhan
hang. Néu c6 bat ky su thiéu hut vé& sb
lugng va/hodc sai Iéch khong thé chép nhéan
duogc gitta Thanh pham va miu d3 duoc ca
hai bén phé duyét trude khi san xuat, Bén A
s& khiéu nai trong vong 30 ngay ké tir ngay
nhan hang. Khiéu nai nay phai dugc chimg
minh bang bao cao kiém dinh cta co quan
¢6 thim quyén.

1,0

Claim (s) and dispute (s), if any, should be
settled amicably by consultation between
the two Parties. In case no settlement; can
be reached within 30 days from the
commencement of such consultation, each
party shall submit the relevant claim or
dispute to the Vietnam Foreign Trade
Acrbitration Committee attached to the
Chamber of Commerce and Industry of
Vietnam Arbitration

Khiéu nai va tranh chép, néu co, nén duge
giai quyét mot cach hoa giai théng qua
tham van giita hai bén. Trong trudng hop
khong dat dugc thdéa thuan trong vong 30
ngay ké tir khi bit dau tham vén, mdi bén s&
dé trinh khiéu nai hodc tranh chép lién quan
lén Uy ban Trong tai Ngoai thuong Viét
Nam tryc thudc Phong Thuong mai va
Cong nghi¢p Viét Nam.

1,0

Ngay ...7.. thang 1 nam 2026
Giao vién bién soan

ThS. Tran Thanh Huwong




